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SEMINAR ADDRESSES 
HOUSING ISSUES 


The Area Planning Board of Palm Beach 
County sponsored a “Housing: Problems and 
Potentials" Seminar on Friday, September 
19, 1980 at the Ramada Inn on Palm Beach 
Lakes Boulevard. The seminar was sched- 
uled to address the relevant housing is- 
sues facing Palm Beach County and provide 
a forum for discussion of potential solu- 
tions to these problems. Approximately 
120 individuals attended the seminar, in- 


ON dicating that the topic is of keen inter- 


est to the citizens of Palm Beach County. 
The audience was composed of a diverse 
group of individuals representing both the 
private and public sectors. 


The seminar was divided into two (2) ses- 
sions. The morning session was devoted to 
a discussion of housing problems and the 
afternoon to potential solutions to those 
problems. Five (5) speakers addressed the 
housing problems session: Mr. John J. 
Green, Executive Director of Palm Beach 
County's Department of Housing and 
Community Development; Mr. Lawrence 
Willis, Director of Market Acquisitions 
for American Development Corporation; Mr. 
Joseph Wild, Vice President for Loan Oper- 
ations of First Federal Savings and Loan 


Association of Broward County; Ms. 
Charlotte Durante, Delray Beach City Com- 
missioner and Realtor; and Mr. Robert 
Satter, President of Satter Enterprises, 
Inc. and a member of the Palm Beach County 
Rental Housing Task Force. Four (4) 
speakers composed the afternoon session 
regarding housing potentials: Mr. John 


Mitchell, Deputy Director of Housing for 
the Jacksonville Area Office of the United 
States Department of Housing and Urban De- 


+ 


Over 120 participants at the seminar listen to ten experts discuss the 
housing situation in Palm Beach County. 


velopment; Mr. Gary Demack, Executive Di- 
rector of the Florida Community Develop- 
ment Association; Mr. Michael O'Connell, 
official of the West Palm Beach Neighbor- 
hood Housing Services Program and Communi- 
ty Reinvestment Officer for Fidelity Fed- 
eral Savings and Loan Association; and Ms. 
Joan Heggen, Secretary of the Florida De- 
partment of Community Affairs. Ms. 
Heggen was the keynote speaker of the sem- 
inar. 


Mr. Steven Hoffacker, Director of Research 
for the Area Planning Board, provided an 
overview of the housing situation within 
Palm Beach County. He informed those in 
attendance that with the completion of the 
census, the expected final count will in- 
dicate approximately 600,000 people in 
Palm Beach County. That is a 70% increase 
in the past ten years. He stated that 
housing in the County was essentially new 
and good condition. Approximately 49% of 


the existing 278,000 dwelling units were 
built in the last ten years. A survey 
conducted by the Area Planning Board in 
1976 indicated that approximately 5% of 
the housing in the County was substandard. 


Mr. Hoffacker stated that the demand for 
housing in Palm Beach is extremely strong 
and will probably double in the next twen- 
ty (20) years. By 1990 there will be 57% 
more housing units than exist today. 
There will more dwelling units built in 
the next ten years than have existed in 
the history of the County. By the year 
2000, the current housing stock will have 
increased by 107%. He advised that by the 
year 1994 there will be an equilibrium of 
dwelling units between the municipalities 
and the unincorporated County whereas in 
the past the cities have always had more 
housing units. 


HOUSING PROBLEMS 


Housing problems were presented from five 
(5) different viewpoints: government, de- 
veloper, financial, real estate, and the 
public/private sector interface. 


John Green, who presented the government 
view, noted that the government must be 
more active in addressing the housing 
need, particularly for low and moderate 
income households. Palm Beach County did 
not become involved in the Community De- 
velopment Block Grant Program until 1975 
when the County established its Housing 
and Community Development Program. This 
program now brings approximately 
$5,000,000 per year into the County for 
community development activities which em- 
phasize the provision of decent, safe and 
sanitary housing to low and moderate in- 
come families. 


He also stated that, when providing decent 
housing, it is also important to look at 
the quality of life in terms of neighbor- 
hood stability and community facilities. 
It is often difficult to establish priori- 
ties when the need is so great. The com- 
munity development organizations must de- 
termine the total need and prioritize 
their activities. If their plans are not 
adhered to, federal funds may be cut off. 


Developer Larry Willis cited the major 
housing problems as increased demand, : de- 


Mr. Joseph Wild, Vice-President of First Federal Savings and Loan 
Association of Broward County, points out the financial aspects of 
housing opportunities. 


clining land availability and increasing 
development costs. When developers become 
involved in federally assisted housing 
projects, the bureaucratic red tape can be 
very frustrating. Deadlines are imposed, 
yet the system favors early submittals. 
This pressure, combined with the very com- 
petitive nature of the bidding process, 
discourages some developers from becoming 
involved with government-assisted pro- 
grams. ~ 
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A major problem from the financial view- 
point, according to Joe Wild, is that the 
indicators which determine the nature of 
risk of borrowers are negative in declin- 
ing neighborhoods. Financial institutions 
have thus been reluctant to make loans to 
low-income individuals. This situation is 
changing, however, and new lending pro- 
grams, leveraged by Community Development 
Block Grant funds, are being developed. 


Realtor Charlotte Durante cited inflation 

as a major problem with its resultant: 
tight money market, high interest rates, 

high unemployment, decreased value of the 

dollar and increased cost of housing. 

First-time buyers have been hit the hard- 

est. The rental situation is no better 

because increased demand has resulted in 

increased rental rates. 


Problems facing the public/private part- 
nership are land and construction costs, 
as well as bureaucratic red tape. There 
is, according to Robert Satter, a necessi- 
ty for the private sector to balance costé 
against gains. If the costs are too high, 
the partnership of the private and public 
sectors will be in jeopardy. 


~ 
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» HOUSING POTENTIALS 


en" The housing potentials portion of the 


seminar was presented from the federal, 
state, community development and local 
viewpoints. 


John Mitchell reported that the federal 
government in general, and the U. S. De- 
partment of Housing and Urban Development 
in particular, have developed numerous 
programs to provide, or assist in the pro- 
vision of, housing for low and moderate 
income families. A new program is being 
introduced whereby a local community may 
purchase land with Community Development 
Block Grant funds. While the federal gov- 
ernment is expanding the scope of its pro- 
grams, local support is going to have to 
play a bigger role and share the burden of 
the housing problem. 


Joan Heggen noted that, from the State's 
point of view, it will be necessary to 
find creative and innovative ways to uti- 
lize the present community infrastructure 
and preserve Florida's environmental qual- 
ities. A tremendous change in attitude 
will be necessary to accomplish this. The 
great environmental beauty which brings 
people to the State is about to be damaged 
-and Florida has more at stake than any 
other State. 


Florida has taken some positive steps to 
alleviate the housing problem. The 
Florida Council on State Housing Goals and 
the legislature indicating significant 
‘ways in which legislation can assist in 
solving the housing problem. 


The State has also passed a number of con- 
-Sumer protection bills and established 
programs to impact upon housing problem. 
Examples of State programs are: the Rural 
Land Fund (recently amended to include 
cities) which enables communities to bor- 
row low interest funds to buy land for 
low-income housing; Neighborhood Housing 
Services which provides funds for local 
communities to supplement funding avail- 
able through private institutions; and the 
proposed State Housing Finance Agency. 


Gary Demack noted that community develop- 
ment has taken a major step in improving 
“housing. The community development and 


public housing people are getting together 
and talking for the first time. This 
County is in the vanguard, having formed 
the Palm Beach County Housing and Communi- 
ty Development Coalition. This group is 
composed of local housing authorities, 
community development agencies and the 
Area Planning Board. The principle pur- 
pose of the organization is to provide an 
Opportunity for cooperatively addressing 
housing and community development issues 
of mutual concern through the exchange of 
information, discussion of problems and 
coordination of planning. 


The local view, presented by Mike 
O'Connell, again emphasized the need for 
cooperation between the public and private 
sectors. Mr. O'Connell is involved in the 
West Palm Beach Neighborhood Housing Ser- 
vices (NHS) Program which is a local pri- 
vate non-profit partnership. The program 
provides a revolving loan fund for reha- 
bilitation of homes, as well as counseling 
services for low-income families. Working 
in conjunction with NHS are the West Palm 
Beach Community Development Department and 
the Urban League of Palm Beach County. 


Mr. Robert Satter, a local developer, explains the private sector's 
view of the County’s housing issues. 


CONCLUSIONS 


The general tone of the seminar was an em- 
phasis on the necessity for a public/pri- 
vate partnership. Neither local govern- 
ment nor the State can fiscally provide 
the necessary housing and federal funding 
alone can not meet the need. The solution 
to housing problems and the fulfillment of 
housing potentiials depend upon the abili- 
ty of the public and private sectors to 
form a viable partnership. 
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